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Why Sports is the Perfect 
Fit for Lottery

It is the same age old questions that 
challenge every business. How do we 
generate a bigger audience? How do we 
reach a more diverse group of people? 
How do we ensure a healthy cycle of 
converting new audiences into loyal 
customers? It is no different for Lotteries, 
and no more so than now.

It is no secret that the greatest challenge 
currently facing the industry is staying 
relevant, particularly with the barrage of 
entertainment outlets being bombarded 
at consumers. Vying for customers’ 
attention is more competitive than ever, 
making differentiation the key; you can no 
longer survive on a retail offering alone. 
Lotteries have been increasingly turning 
towards the digital arena, correctly 
identifying it as the best solution to 
attracting a newer, more accessible 
audience. However, in order to succeed, 
cutting through the noise to grab the 
attention of an audience is paramount. 
This is no easy task, particularly when 
considering said audience seek instant 
gratification and bite sized content.  So, 
what is the best route for Lotteries to take? 

Digital is Now
Digital is the new world order. Not just in 
the gambling industry but across the 
globe - rapidly changing consumer 
behaviour and the way people 
communicate, are entertained and digest 
content. 

Simply offering iLottery is enough to give 
convenient access to your current players 
but not enough to keep them interested; 
where not everyone experiences that “big 
win” rush nor are they sticking to your site 
when there isn’t a draw or even in the lead 
up to it. To win in the audience attention 
stakes and succeed in the digital arena, it 
is essential that Lotteries offer more to a 
loyal and upcoming audience.

In a clear display of speed, the digital 
takeover in the UK is showing that over 
50% of gambling is now online or using a 
mobile but less than 50% of North 
American Lotteries offer online in any 
capacity.  

At Bede, our comment to Lotteries is 
always, your customers are online, just not 
with you.  The Lottery sector is a long way 
behind but is waking up quickly to the 
opportunities this new channel brings and 
is rapidly trying to catch up.

So how do Lotteries take advantage of 
this new world?
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How Sports Fits the Bill

Most Lotteries taking their first steps to 
expand their offering, more often than not, 
turn to Instants, Bingo or Soft Games.  
These are the obvious fit. Not only do they 
have similar audiences both in 
demographic and attitude towards 
gaming but it also naturally diversifies the 
product. Highly targeted and engaging 
side games boost capacity to be an 
all-round entertainment product. This, in 
turn, boosts the overall player experience 
and satisfaction, aiding player retention.

These types of games are most similar to 
Lottery and they also fill the calendar 
between draws. However what they 
fundamentally don't do is satisfy 
customers who want to bet on other 
things, and the biggest product for 
betting is Sports!

The Golden Ticket 

Not only does sport attain a wider, newer 
audience but with many Lotteries 
sponsoring local sports teams and 
providing funds to sports clubs and 
athletes, it is actually a far more logical fit.  
We have already witnessed the success of 
this method with the likes of BCLC, 
Lottomatica and Francais Des Jeux.

The nature of Lottery draws means they 
inherently face an uphill struggle when it 
comes to maintaining ‘dwell-time’ and a 
player’s attention.  Sports fills the 
timetable outside of Lottery whilst 
generating worthy, incremental income. 
The perfect fit. 
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Attracting and Keeping 
Players

‘Snacking’ content is absolutely key to 
attracting and retaining customer 
attention. As previously mentioned, 
Lottery customers are presently online in 
large numbers, so holding a player’s 
attention while not losing out to other 
forms of online entertainment means that 
Lotteries need to deliver a richer spread of 
content. 

There are visible patterns where many 
customers seem to be turning to Fantasy 
Sports in order to fulfil this need when real 
money gambling is not an option.  Adding 
sports to the repertoire is merely meeting 
customer demands. It’s answering some 
of those big questions.

Lotteries have to play at two ends of the 
spectrum – on one hand generating 
market leading, life-changing jackpots, 
and on the other, offering something 
which feels accessible and achievable. The 
reality is that most people don’t 
experience the thrill of a big win but they 
need to feel like they want to be part of it. 
This is where side content comes in and 
sports inclusion undoubtedly fulfils that 
need.

The Power of Technology

With technology like the Bede platform, 
we look at products in the same way so 
can capture information about customers 
purchasing and marketing behaviour and 
then apply and target it to cross sell 
another. In this way, we can make a great 
experience. One which is highly 
personalised and adds stickiness to your 
products.  For instance, Lotteries can ring 
fence bonusing or prize money where 
winnings from a different vertical can be 
used in another one. Keeping players 
within your brand and undistracted.
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Betting on Sports 
Responsibly

At Bede, we do a lot of work with our 
operators to look at players’ health as part 
of our vision to be The Safest Place to Play. 

We are leveraging our platform, which 
captures data in real time and our rules 
engine to enable this. The challenge is that 
while fraud is largely binary, responsible 
gambling is a spectrum and we are 
looking to work across the industry to 
create the healthiest environment. Most 
importantly, partners need to work 
together to find the best way to deliver 
and maintain this.

A key part of the community, especially 
with Lotteries who display excellence in 
this field, is ensuring the safety of players. 
The accessibility and popularity of sports 
brings with it added risks of negative 
behaviour and unhealthy addiction. 
Keeping play fun and data secure is part of 
expansion but one that can be facilitated 
by using the right tools. 

Having a platform that is committed to 
the ongoing development of sophisticated 
Responsible Gambling tooling, capable of 
being deployed across sportsbook 
functionality is an important factor. 
Lotteries deploying sportsbook technology 
must reach beyond regulatory obligations 
and continue to treat it as an opportunity 
rather than a threat as they open up to 
new betting and gaming functionalities. 
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Success Starts with Action 
Now

Following regulation, there has been an 
explosion of activity in the US.  Although in 
many states this is limited to retail, there is 
no denying the opportunities are there for 
Lotteries with the foresight and 
technological wherewithal to grasp them.

The direct benefit to Lotteries  
implementing sports betting is, without 
doubt, the significant cross-sell potential 
across sportsbook.  With Lottery revenues 
slowing and performance maturing, 
brands need to take advantage of new 
means of generating turnover and look 
towards attracting a new demographic. 
Thus, sports is a fantastic option.

Lotteries Greatest Asset

For US Lotteries, one of the greatest assets 
they have at their disposal is the trust and 
respect rooted within customers, built 
from the history and weight behind their 
brand. With new market entrants, who are 
unfamiliar to US punters, champing at the 
bit to claim their slice of the sports betting 
pie, Lotteries can leverage their brand 
recognition and strong reputations to 
capture swathes of market share in which 
new entrants will still be finding their feet. 
Success of this is already proven, primarily 
in Europe, with the addition of sports.

However to take advantage of this 
opportunity, Lotteries will need to act 
quickly, partnering with an appropriate, 
agile digital platform which provides the 
autonomy and flexibility to rapidly plug in 
and activate the right sportsbook 
technology to appeal to their target 
players. For many Lotteries, who are 
frustrated with their incumbent suppliers, 
it has never been more important to look 
for new, agile and proven digital platform 
to navigate these waters and make a 
success of diversifying their offering.



Contact
If you’re looking at ways to attract new audiences or thinking about adding a 
sportsbook to your Lottery, contact us today and we’ll get you on the right 
path to success.

Contact

alistair.boston-smith@bedegaming.com

+44 (0) 794 657 7628

Alistair Boston-Smith
Chief Strategy Officer, Bede Gaming

About Bede Gaming

Bede Gaming provides pioneering brands with innovative solutions to achieve significant digital ambitions. Processing 
hundreds of millions of transactions per month, Bede’s gaming platform powers some of the market’s biggest brands. 
Its clients include publicly listed and private gambling companies, as well as leading lotteries across Europe, Africa and 
North America. 


