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HOW DO WE KNOW IF IT 
WORKED AT RETAIL?



HOW DO WE KNOW IF IT 
WORKED ONLINE?



NEW ONLINE GAME METRICS

What was the first game that a player 
purchased after the player's first-time deposit 

including bonus promotions?



NEW ONLINE GAME METRICS

Date range is July 1, 2022, to September 30, 2022.
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NEW ONLINE GAME METRICS

Date range is July 1, 2022, to September 30, 2022. Top 20 games.
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Launched 2/1/22

Launched 2/2/21

Launched 10/5/21
Launched 9/6/22



ARE THERE OTHER POSITIVES 
TO ONLINE LICENSED-
PROPERTY GAMES?



LOW-RISK MARKET TEST



ONGOING PERFORMANCE…PLUS PAYMENTS

Scratcher

6,000,000 tickets x $5 = $30,000,000 in potential sales

$30M x 2% LP = $600,000 in fees

Online Instant

$600,000 / 11% LP = $5,454,545 in Net Gaming Revenue

$5.4M in NGR / 15% Profit = $36,363,633 in potential sales



ONGOING PERFORMANCE…PLUS PAYMENTS

$36,363,633 in potential sales

Approximately 56 weeks to reach

Approximately 25 weeks to reach

Approximately 10 weeks to reach



WHAT IS THE VIRGINIA 
LOTTERY'S ONLINE STRATEGY?



QUARTERLY LAUNCHES

FY23 Q1 FY23 Q2 FY23 Q3 FY23 Q4

Livin’ Lucky with 
Luke Combs

Alice in 
Wonderland

FY22 Q1 FY22 Q2 FY22 Q3 FY22 Q4



CROSSOVER

Designs in progress



PUBLIC DOMAIN



RECAP
1. Why do we offer licensed-property games?

2. How do we know if it worked?

3. What are the other benefits online?

4. What is the Virginia Lottery's online strategy?



THANKS!

Scott Kenyon

Strategic Games Manager

Virginia Lottery

804-692-7812

skenyon@valottery.com
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