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Planning for the Holidays 

April 2025

Mary Cimaglio, Senior Instant Games Manager
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Holiday Games & Sales



33 FY24 Games
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Declining Sales

FY24 Sales were 6% 
lower than FY23
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$3 Crossword
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$5 Sales
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$10 “25 Days of Winning”
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$20 Sales
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Lineup Changes



1010 FY25
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FY25 Results

FY25 Sales: +32%
(excluding $20)
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Research
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Holiday Research

● Conducted by Ipsos

● Launched December 2024

● Surveyed Ipsos Panel & 

AZL Players Club

● Averaged 18 minutes
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Survey Results

● Most gifters aim to spend <$30, with an 

average around $20

● $3 Crossword preferred for personal 

play, unlikely to be gifted

● $1 Happy Holidays and $5 Festive 

$500s are favored for gifting
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Impulse vs Planned
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Looking Ahead to FY26
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Key Strategies

● Continue Pulsing Core Games

● Launch a $20

● $5 Ticket: $500 Value Proposition

● Fast Play: Introduce a $10 

● Marketing & Retail Adjustments
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Mary Cimaglio
mcimaglio@azlottery.gov
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